Coming SOON!!
PMI-RMP® Exam
Preparation

For more than a decade, Carl Pritchard has been a
voice for the PMP® Exam with ESI International’s
acclaimed Portable PMP® Prep.

Now Pritchard Management Associates steps out to
present a comprehensive overview of the challenge
associated with becoming a PMI® Risk Management
Professional!!

Join Carl Pritchard, PMP®, PMI-RMP®, EVP (and lead chapter
author for the risk management chapter of the latest edition of the
Guide to the Project Management Body of Knowledge®, for one-
hundred 4- to 9-minute podcasts reviewing the heart, soul and
content you’ll need to know to take on the challenge that is the
PMI-RMP® exam.

Available in late August, 2010
A Combination
Podcast/Correspondence/Instructor-led Training
Experience with Pritchard Management
Associates!



Frequently Asked Questions:

Who is this guy?

He’s an instructor who has taught with PMI® for over a decade at the
National Symposia and Congresses and who is actually pretty
entertaining. He’s also a skilled facilitator and mentor who makes
information stick. He’s the co-presenter (along with PM Guru LeRoy
Ward) of ESI International’s acclaimed “Portable PMP® Prep” audio CD
series. He’s a former major market newcaster with a flair for keeping you
engaged in an audio setting!

What will the course cover?

The PMI-RMP® exam is a foray into the unknown for many PMP®s. It’s a divergence
from the Guide to the Project Management Body of Knowledge with the additional areas
of the Risk Management standard produced by PMI and with the host of other outside
source materials so common to PMI® exams, but so unfamiliar to those who deal with
risks on a day-to-day, rather than academic, basis.

Objectives
Upon completion, participants will be able to:

e Address the interactions among the process areas in the Guide to the Project
Management Body of Knowledge

« Deal with the mathematics of expected value, decision trees and yes, even Monte
Carlo.

o Calculate their potential score on the PMI-RMP® and know when they’re ready
to submit their exam

e Submit their application in confidence, with professional reviews from a certified
PMI-RMP®.

e Review and answer at least 75 practice questions, with more in development all
the time.

e Have 24-hour access for questions, concerns and clarification with one of risks’
most prominent figures, Carl Pritchard.

Following the Guide to the Project Management Body of Knowledge (PMBOK)®

guidelines, this hands-on programs gives participants the opportunity to follow the entire
risk management process: planning, identification, qualification, quantification, response
development and response control. Even though the goal is to pass the exam, participants



will also learn to integrate the risk management process with high-quality project
management.

What course materials will I get?

« A DVD-ROM with 100 podcasts, an index, and PDF file
containing the program courseware
« A copy of Carl Pritchard’s two most recognized texts—
o Risk Management: Concepts & Guidance: 4™ Edition
o The Project Management Drill Book
« Aclear syllabus and set of instructions on how to integrate the
courseware, the texts and podcasts into a comprehensive
educational experience

Is that all? What about the instructor?

While most of the training experience is self-directed, Carl
Pritchard is always just an e-mail away, with a guaranteed 24-hour
turnaround on basic student responses. (Students requesting
extended support requiring more than a 15-minute window may
anticipate support being broken out across multiple days). Carl
not only will answer your questions, but he’ll review your
application before you submit it to help ensure that you don’t have
a lot of “red flags” that could lead to rejection or a substantive
audit. (Carl still can’t control those random audits, though. ©)

| have more questions than when | started. Is there someone I can talk
to?

Talk to the maestro himself. Pop Carl an e-mail with any pre-exam
questions or concerns. He’ll respond within 24 hours and try to clarify
anything he can. (His email is carl@carlpritchard.com ) or, leave a message
on his cell phone, and he’ll try to get back to you in a timely fashion
(although frankly, he’s more timely on e-mail than cell phone calls).

I’m convinced. How do I sign up?



Registrations will begin just before Labor Day. The Podcast-only program
Is 10 Professional Development Units. The Podcast program coupled with
the readings, assignments and other activities is a 24-PDU experience.

The projected costs (as of July 18, 2010) are:

Podcast Only: $240 (Courseware only, with no supporting texts or text-
driven exercises) (10 PDUs)
Full Course: $480 (30 PDUs)

Plus $20 S&H.
How do | know this is current?

Carl continues to add podcasts on-line as student feedback provides insight
on the latest nuances to the exam. The on-line podcasts will be available in
addition to those on the DVD-ROM. And, if your DVD isn’t your favorite
technology, ALL the podcasts are also available in an on-line download (one
at a time), just in case you forget the DVD, but still want to keep up your
studies!

How can | sign up?

We don’t want to take a nickel until the full package is loaded and ready.
But if you want to know the minute it’s available, send Carl an e-mail
(carl@carlpritchard.com) with the simple Subject Line: “I WANT TO BE
PMI-RMP® READY!!”

As soon as the first packages are prepared, Carl will e-mail you with a
registration form.

Questions?

Carl@carlpritchard.com
301-662-7877




