
Do Your Projects Need a  
Tune-UP? 

Project Management 
Mechanics!  

Via WebEx® 
July 28-31, 2014 

Four MORNING sessions to take your projects from 

“survivable” to “STELLAR” 

His classes have been called “funny”, “engaging”, 

“warm”, “insightful”, and “compelling.”   
16 PDUs for only $250 

Join Carl Pritchard, PMP®, EVP in a four-morning excursion into knowing 

what you need to know to make your projects run the way they should.  Just 

getting in to project management?  He’ll cover the keys to watch out for in 

getting projects started, building the work breakdown structure and 

scheduling and costing practices.  Already a veteran?  Carl will share his 

insights from decades of experience working with dozens of clients.  Getting 

ready for the PMP® Certification exam?  He’ll point out where the exam 

aligns with workplace reality, and where PMI® is testing a “perfect world.”   

Four Days 8A-12N EDT 
July 28-31, 2014 

On-Line and On the Phone! 

Pritchard Management Associates (in cooperation with the 

Montgomery County Chapter of PMI®) hosts  

Project Management Mechanics 
 
PMI®, PMBOK Guide®, PMP® are registered trademarks of the Project Management 

Institute of Newtown Square, Pennsylvania



Frequently Asked Questions:  

 
Who is this guy? 

 
He’s an instructor who has taught with PMI® for over a decade at the 

National Symposia and Congresses and who is actually pretty 

entertaining.  He’s also a skilled facilitator and mentor who makes 

information stick. 

 
What will the course cover? 

 
The course works through the project management process, from the 

charter to the WBS to the estimates and schedules, with practical, hands-

on team-based exercises. 

 

How much experience do I need to join the course? 

 
None, really.  That’s the idea.  The mechanics of project management are 

like any other tools.  Veterans need a refresher from time to time.  New 

faces need to learn from the veterans.    

 

What course materials will I get? 

 
We recommend you get an e-copy of Gary Heerkens’ Project Management 

Briefcase Book on Amazon.  We were going to try shipping them out 

ourselves, but would have had to layer on an extra round of shipping and 

handling, which doesn’t make a lot of sense.  You WILL get a PDF copy 

of the course materials.   

 

After the course, what do I have to show for it? 

 

In addition to the experience, the insights and the classroom tools, you 

also have Carl as your e-mail mentor.  He always responds within 24 

hours and clarifies content you’ll wrestle with in the day-to-day throes of 

managing projects.  You’ll always have Carl’s personal support. 

 

 



I have more questions than when I started.  Is there someone I can talk 

to? 

 

Talk to the maestro himself.  Pop Carl an e-mail with any questions or 

concerns.  He’ll respond within 24 hours and try to clarify anything he 

can. (His email is carl@carlpritchard.com ) or, leave a message on his 

cell phone, and he’ll try to get back to you in a timely fashion (although 

frankly, he’s more timely on e-mail than cell phone calls). 

 

What technology do I need? 

 

You’ll need a telephone (and you’ll be calling in to a line that’s NOT toll-

free, please be aware), and a computer with a browser compatible with 

WebEx (as most browsers are).  

 

I’m convinced.  How do I sign up? 

 

Just fax the form on the following page, and we’re good to go! 

mailto:carl@carlpritchard.com


Nancy Adams Pritchard, CPA 

Pritchard Management Associates 

517 Wilson Place 

Suite 1000 

Frederick, MD  21702 

 

 

 
Training Registration/Payment Form for Pritchard Management Associates 

Program –Montgomery County PMI® – PM Mechanics –Via WebEx® - July 28-31 
 

If paying by Visa/MasterCard, fax or e-mail this form to Pritchard Management Associates at +1-413-431-

1249 (no cover sheet required) (or carl@carlpritchard.com) 

If paying by personal check, please mail to:  

 

Class Fee:  $275 (non-PMI Member)  

$250  (PMI Members)  (CHECK YOUR STATUS) 

Students will receive a copy of the course manual.   

 

Participant Name: _______________________________________ 

 

Participant Address:  _________________________________ 

   (Street Address, including house number or PO Box) 

   _________________________________ 

   (City/State/Zip) 

  

Billing Address:  _________________________________ 

(if different from above) (Street Address) 

   _________________________________ 

   (City/State/Zip) 

Payment Method  Visa/MasterCard  Personal Check  EXP DATE: ______/____ 

 

Visa/MasterCard # __________________________________ 

 

Customer Code ___________ 
(The customer code can be found on the back of the card and is a 3-digit value, often at the end of the cardholder’s 

regular card #)   

 

E-mail address:  _______________________________________ 
Confirmation of enrollment, directions, class information and course certificates will be issued via e-mail 

(text and/or locked PDF  format) 

 

 If you wish to be included on e-mail lists for other Pritchard Management Associates’ programs in your 

area, please check this box. 

 

By registering for this program, you acknowledge that your card will be charged (or check cashed), and you 

will be held responsible for attendance at the program.  Failure to attend (except in the case of acts of God), 

will not be grounds to rescind your registration, and your card will be charged during the week of the class.   

Questions?  Contact Pritchard Management Associates at 301-662-7877 or via e-mail at 

carl@carlpritchard.com 

 

mailto:carl@carlpritchard.com

